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i DO YOU WANT TO CHANGE?

LEADING AND MANAGING TO
GREATER HEIGHTS

ARE YOU TAKING THE
FIRST
ALL IMPORTANT
STEP?



COMPETENCIES TO GO THE EXTRA MILE

PLETE - SKILLS TO LEAD AND MANAGE PEOPLE
Change Management

Organising, Planning, Directing, Controlling
Motivation

Presentation/ Communication Skills
Leadership

Education and Knowledge management
Team Building

Errors to avoid

% THE EIGHT (&) COMPLETE MANDATORY
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