i KNOWLEDGE AT OUR FINGERTIPS

FINGER

FACTS AND FIGURES (Readily available)
INDUSTRIAL UPDATES (Business Trends)
NEWS (Latest update)

GLOBAL COMMUNICATION (Establish
channels)

EMPLOYEE, CLIENT, CONTACTS
(Understand needs)

RESEARCH (Constantly for Global and
Local matters)



during "CODE” RED

| LEADERSHIP ROLES & RESPONSIBILITIES

A leader must:

BUILD

Build confidence
Understood and accepted
Inspire and motivate
Lead by example
Direction to progress



i DURING "CODE" RED

DO YOU KNOW YOURLEADERSHIP
ROLES & RESPONSIBILITIES?

GOOD LEADERS
ASSET TO
BOTH COMPANY
AND SUBORDINATES



i To realise your Goals

FAMILIAR

Family goals

Any other goals

Management goals
Investment/business goals

Long and short term goals
Individual/image/imaginary goals
Alternative/revised/reinforced goals
Religious/political/cultural/career goals














































