i MANAGING PEOPLE THEN AND NOW

Managing people:
THEN

Used to mean dominating them. The
boss’s word was absolute and not be
questioned.

NOW

But today’s workplace is very different. As
companies continue to increase
productivity and reduce costs,
operations tend to be consolidated: a
smaller number of people do a greater
amount of work with fewer managers.




ECONOMIC DOWNTURN

i BEHAVIOUR OF PEOPLE DURING

FIRST

Fear, Uneasiness, Worry
Inquisitive, Intrusive, Curious,
Restive, Restless, Impatient

Security, Safety, Defense, Self-
confidence

Temperamental, Unpredictable,
Moody



Mandatory Skills to Consider during
“CODE"” RED

What are the 3 mandatory soft skills you must consider seriously
during "CODE" RED for managing people

CODE

Crisis

Organizational Development
Disaster

Economic Down-turn

COMPLETE

Change Management

Organizing, Planning, Directing, Controlling
Motivation

Presentation/ Communication Skills
Leadership

Education and Knowledge management
Team Building

Errors to avoid










































